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2019-2020 Distiricti Goals

Distiricti: Distiricti 202 D

Constitiutional Area: Austiralia, New Zealand, Papua New Guinea, Indonesia, S. Paciffic

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 100% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Oftcer ttraining process

| will encourage tthe Disttrictt GLT Coordinattor tto include Club Oftcer ttraining in tthe GAT developmentt plan and tto reportt
tthe completted ttraining

| will supportt and promotte Club Oftcer learning eventts

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 100% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Region and Zone Chairperson ttraining process

| will encourage my Disttrictt GLT Coordinattor tto include Region and Zone Chairperson ttraining in tthe GAT developmentt
plan and tto reportt tthe completted ttraining

| will supportt and promotte RegiofZone Chairperson ttraining eventts

| will encourage my Disttrictt GLT Coordinattor tto apply ftor Leaderhship Developmentt Funding tto oftsett tthe costt oft Zone
Chairperson ttraining

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiyqualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttrictt tteam understtands ttheir role in identtftying qualifted candidattes ftor insttttuttes.

Custiom goal and action itiems
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ACTION STEPS

1) Carry outt Disttric&amp; Zone Training

2) Conttnue orienttattor®amp; Training oft tthose attending Zone meettngs

3) Re-evaluatte moving listt oft individual members who indicatte leadership advancementt
4) Succession ttraining oft Leaders att Cluhamp; Disttrictt level

5) Evaluatte changes made tto tthe Disttrictt Cabinett

6) Promotte Leadership developmentt in Lion&amp; make itt enjoyable

7) Hold regular GAT meettngs &amp; mainttain ftrequentt conttactt witth tteam

WHO IS RESPONSIBLE

1) DG &amp; GLT Coordinattor 2) DG &amp; GLT Coordinattor

3) GAT Team 4) DG &amp; GLT Coordinattor&amp; Zone Chairs
5) GAT Team 6) DG &amp; GLT Coordinattor

7) DG

TARGET DEADLINE FOR COMPLETING GOALS
1) 1stt July2019. 2 &amp; 3) 30tth June 2020. 4,5 &amp; 6)Ongoing. 7) 30tth June 2020

GOALS ACCOMPLISHED

1) Training days locked in, record attendance and ttopics discussed

2) Carried outt Zone meettngs during yeayrecorded and evaluatted

3) Enrollmentts tto Disttridtulttply Disttrict&amp; LCI Insttttuttes ttraining opporttunittes

4) Keep a registter oft all pottenttal leade&amp; qualiftcattons

5) Prior tto appointtmentt oft cabinett

6) Promotted in tthe Disttrictt Conttactt bulldttdividuals will be personal approached witth ample ttme tto consider and apply

7) Meettng dattes tto be held prior tto each Cabinett meettRegular conttactt by phone and email tthroughoutt tthe year tto each GAT
member.

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stt Quartter 28
2nd Quartter 12
3rd Quartter 15
Atth Quartter 12

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 67 new members.

Action Itiems:

My disttrictt will esttablish) club branch(es).

My disttrictt will inducBtnew Lions under 40 years old.

My disttrictt will converf} Leos tto Lions

My disttrictt will organize att leadtimembership growtth events).

All clubs in my disttrictt will sett individual membership goals

My disttrictt will use and promotte membership resources tto achieve our gdak. Justt Ask Guide, Club Membership
Chair Guide witth inductton ideas,Communitty Needs Assessmenftand Membership Developmentt Granft
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NEW CLUB DEVELOPMENT

New Clubs Chartter Members
1stt Quartter 1 23
2nd Quartter 0 0
3rd Quartter 0 0
4tth Quartter 0 0

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum offi 23 chartier members.

Action Itiems:

My disttrictt will hostt a New Club Developmentt Workshop

My disttrictt will organizd Leo Club(s).
My disttrictt will sttafftSpecialitty Club(s).

My disttrictt will sttaB#E Campus Club(s) att0-E school/universitty

My disttrictt will use and promotte membership resources tto achieve our gdak. Membership Developmentt GrantisNew Club

Developmentt Guide and Justt Ask Guide).

MEMBER RETENTION
Drops
1stt Quartter 28
2nd Quartter 17
3rd Quartter 15
4tth Quartter 20

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 80 members.

Action ltiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.

My district will use the Club Quality Initiative to support member retention

My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.
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NET GROWTH GOAL

67 + 23 - 80 = 10

FY New Members + FY Chartter Members - FY Rettentton Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 500000 people.

Action Iltiems:

Oft tthe ttottal number oft people served in my disttfigieople will be youtth(under 18 years old).

My disttrictt will use and promotte service resources tto achieve our gdak. Service Projectt Planners Club and

Communitty Needs AssessmenttDeveloping Local Parttnerships and Fundraising Guide).

| will encourage clubs in my disttrictt tto work ttogetther tto collaboratte on ttheir service projectts tto maximize tthe impactt in
ttheir communitty

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 92 service activities.
Action Itiems:

| will educatte clubs in my disttrictt aboutt our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 92 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttrictt GAT Coordinattors will orgnize MyLion Web reporttng ttraining and provide tthe Why Service Reporttng Matters
documentt tto attendees

| will encourage all members (or all Club Presidenttd in my disttrictt tto download tthe MyLion app and use itt ftor all service
projectts

I will ensure tthe Global Actton Team conttnues tto supportt clubs in reporttng

I will emphasize tthe responsibilitty oft tthe Club Service Charis tto reportt ttheir clubs service

My disttrictt will use and promotte service resources tto achieve our gdak. Service Acttvitty ReporttngService Reporttng
Guide, and Why Service Reporttng Matters).

Custiom goal and action itiems
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GOAL STATEMENT
To inftorm&amp; encourage all clubs (39) tto parttcipatte in tthe Lions Eventts programme during tthe year endd®gth June 2020.

ACTION STEPS

1) Provide inftormatton tto clubs on available grant&amp; ftunding tto assistt
projectts

2) Promotte tthe eventts programme in advance

3) Encourage clubs tto reportt all acttvitte&amp; hours tto LClI on My Lion

4) Orienttatte clubs on Healtthamp; Saftetty witth ttheir projectts

5) Inftorm all clubs oft ttheir responsibilitty oft NZ Child Prottectton
Procedures &amp; requirementts

6) Promotte tto every club tto hold a Diabettes eventt during tthe y2&19/20

7) Develop &amp; run an annual Disttrictt Diabettes Childr&#039;s camp.

8) Produce an Disttrictt bullett&amp; disttributte tto every member via email or
hard copy tto tthose who do nott have a computter

9) Develop a Media Nettwork oft voluntteers tto prepare Media releases ftor
clubs.

10) Develop &amp; mainttain promottonal matterial relevan8tamp; suittable ftor NZs

11) Web sitte tto be ftully ftuncttonal and regularly updatted

RESPONSIBLE

1) DG,GST Coordinattor&amp; Zone chairs.

2) DG &amp; Publicitty Oftcer.

3) DG, GST Coordinattor&amp; Acttvittes monittor
4) GST Coordinattor&amp; Publicitty Oftcer

5) DG, GST Coordinattor&amp; Publicitty Oftcer

6) DG, GST Coordinattor&amp; Publicitty Oftcer

7) DG, GST Coordinattor&amp; Publicitty Oftcer

8) Publicitty Oftcer

9) DG &amp; Publicitty Oftcer

10) GAT, LCIF Coordinattor&amp; Conttactt Edittor
11) Webmastter&amp; Publicitty Oftcer

TARGET DEADLINES

1) 30tth Octt 2019, 2 &amp; 4Pngoing 30tth June 2010, 3)Montthly
5) 30tth Nov 2019, 6) 30tth June 2020, 7xpecttatton is tto hold ftrstt
camp in 2021, 8,9, 10 &amp; 11 30tth June 2020.

GOAL ACCOMPLISHED.

1) Monittor&amp; registter applicattons

2) Reportt ftrom clubs oft ttheir involvementt witth tthe programme

3) Monittoring montthly service reportts ftrom LCI

4) Handbook sentt tto all clubs

5) Procedure documentt sentt tto all clubs after ttraining days and fteedback
received.

6) Reportts ftrom clubs oft ttheir involvementt

7) When ftrstt camp heldtthis is a long tterm disttrictt projgctt

8) When every member acknowledges receiptt oft bullettn

9) When nettwork is operattonalkamp; media releases are being read by tthe
communittes.

10) Promottonal matterial received by each Zone chair

11) Monittor montthly updattes

LCIF: PARTICIPATE

By tihe end offi ti2019-2020 ffiscal yeay 80% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:
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FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raiseSUs0.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttrictt will raise U$ 10.00 tto supportt Campaigri00: LCIF Empowering Service.
My disttrictt will securé} Model Club committmentts ftor Campaigh00: LCIF Empowering service.
My disttrictt will recruift 100/100 Clubs tthis year

Addittonal actton ittems tto achieve tthis goal
10 in ittems1&amp; 2 above means 202D committs tto raisd 0% above ttottal ftunds raised in tthe ye2018/29

ADVOCATE

In tihe 2019-2020ffiscal yeay 92% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttrictt will educatte our Lions aboutt tthe expanded global causes ftor LCIF and grantt opporttunittes available tto us
| will include messaging aboutt LCIF in every visitt | make as Disttrictt Governor

For ALL grantts awarded tto my disttrickwill ensure 100% oft projectt reportts are submitted on ttme tto LCIF tto remain in
good sttanding ftor ftutture ftunding

Custiom goal and action itiems
ACTION PLAN
ACTION STEP

1) Monittor&amp; ftollow up tthe montthly LCIF reportts
2) Promotte att Disttrictt Cabine®tftcer Training &amp; Presidentts Luncheon
3) Publicise LCIF projectt arttcles tto club&amp; members

RESPONSIBLE

1) LCIF Coordinattor

2) GAT tteam&amp; LCIF Cordinattor

3) LCIF Coordinattor&amp; Bullettn Edittor

TARGET DEADLINE
1) Montthly

2) 27tth July 2019
3) 30tth June 2020

GOAL ACCOMPLISHED

1) Inftormatton in tthe LCIF quartterly reportts

2) When Cabinett&amp; Club Oftcer Training and Presidentts luncheon complette
3) Reportts in montthly Disttrictt Conttactti8tin
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